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Identifying, classifying and replicating critical data 
 

 
 
Every week in the corporate world, companies merge. Every 
week, some company spins off a major company or division. 
While business leaders get press coverage for the changes, 
those in the trenches know that the real work has just 
started. 
 
Whether two companies merge or a company or division is 
spun off, decision makers are left with the arduous task of 
identifying and classifying what data from each application 
is needed in the new merged or spun off entity. Not all data 
is needed in the new entity, but critical data required for the 
successful operation of the company must be classified and 
made available in forms that applications can use on an 
immediate basis. MB Foster makes this easy. 

Data Assessment 
MB Foster’s data assessment examines all critical data 
sources in existing applications. Working with the business 
teams, a report is made that classifies all important data 
sources. Based on the business need, MB Foster 
recommends the appropriate strategies for migrating this 
data between applications. This can include: 
 
• One time migration of the data 
• Daily or weekly batch transfers 
• Technology and services to implement real-time 

replication of the data 
 
MB Foster’s comprehensive data experience let’s you be 
certain that all necessary data selection, transformation, 
movement, replication, and automation is handled, insuring 
that the data will always be available after completing your 
business change. 

Data Implementation 
With hundreds of years of data implementation experience 
on staff, MB Foster can help with the actual implementation 
of any data plans that result from the data assessment. This 
can include: 
 
• Technology to speed up the process 
• Automated processes and procedures 
• Training of staff in the type, format, and meaning of 

data to the organization 
 
In every case, we collaborate with customers to protect their 
data, making sure that customers, employees, partners, and 
other stakeholders have access to the information they 
need. 

About MB Foster 
MB Foster has the people who understand how to deliver 
applications and data that match your business needs. For 
more than thirty years we have been the trusted advisor to 
customers ranging from local government to Global 100 
enterprises. Our personalized service has proven time and 
again that we listen to your business needs, and then find 
the right service strategy to provide solutions that solve your 
business and information technology challenges today and 
into the future. 
 
Whether it is a software product, migration project, data 
services, or project management, we make it easy for you to 
deliver the right information to the right person at the right 
time. We work with our customers to streamline their IT 
business operations to reduce costs, improve delivery, and 
grow revenues. Learn more at www.mbfoster.com  

 

"The real value of MB Foster comes from accomplishing what cannot be done with any 
other real-time, live data access solution.”                                Carillion Health Systems 

 


