
DETAILED PLAN

A Comprehensive Migration Plan

A detailed plan must be thorough, taking into consideration all aspects of a migration from the standard system life cycle to resource

requirements to budgets and time-lines. MB Foster’s detailed plan consists of the following:

Detailed Migration
• Scope definition and management

• Cost projections and management

• Resource allocation and management

• Procurement management

• Project, process, integration and

communication management

• Quality control and management

• Time line

Scope of Work
• Data Conversion

• Complete migration

• Porting

• Software selection

• Reporting requirements

• Innovating before migrating

Work Breakdown Structure
• Order hardware

• Order Software

• Order Database

• Order Tools

• Determination of who does what

• and when

• Installation, configuration and testing

Training Plan

• What products

• What processes

• Who is target user

• What to include

• Time line

Formal Budget and Time line
• Preliminary budget updated and

finalized based on decisions reached

• Time lines updated and finalized

based on decisions reached

About MB Foster
MB Foster has been providing data access, transformation and delivery tools and services to Hewlett-Packard users for over 30 years. Manipulating data
requires knowledge of the data repositories, and the applications that handle and store the data. Our expertise in this area is second to none.

We have, since 1996 been providing Hewlett-Packard with data access solutions for integration into Business Critical Servers (BCS) and we have been the
lab for supporting and developing these products.

Our expertise and knowledge of Hewlett-Packard platforms made us the obvious choice as a selected charter member of the HP3000 Platinum Migration
Partner Program. In addition to our own expertise we have forged relationships with “best in class” partners, to ensure that we can offer our customers the
best possible solutions for their migration.

MB Foster’s Professional Services Team is familiar with the risks involved when migrating mission critical applications. Their knowledge of HP3000,
OpenVMS, UNIX, Windows and Linux is unparalleled and they are well versed in new technologies. With MB Foster on your team you can rest assure that
your migration will be completed successfully - on time and on budget.


